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Over the years, the hiring process in banks has become
increasingly competitive and involves multiple stages including
video interviews, assessment centers/superdays, case studies,
psychometric tests, and behavioural screening.
 
This repository reflects our team’s in-depth research on the hiring
process of various banks across the spectrum of divisions including
JP Morgan, Morgan Stanley, HSBC, Goldman Sachs, DB, DBS and
more. We obtained insights from hiring managers, senior
management and our students who not only aced these interviews
but also managed to bag some cushy banking offers. 
 
We designed this guide to serve you well whether you are currently
aiming to crack any bank MT programs, interested in securing an
internship, or even applying to any bank divisions (eg: as a
commercial banking analyst) with some professional experience
backing you up. The screening process is tough and designed to
test various aspects of your personality, therefore apart from
giving you a sneak peek into the technical and behavioural
questions that applicants have encountered in the past, we
compiled brain teasers as well as market knowledge related
material.
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The Technical Hailstorm
What is LIBOR/HIBOR?

Elaborate on CAPM

What is debt/EBIDTA?

If two companies are trading at the same trailing P/E multiple, are they

also trading at the same trailing EV/EBITDA multiple?

 How would you estimate a company’s creditworthiness?

What’s more important among the balance sheet, income statement or

cash flow statement of a company   

Talk about the different valuation methodologies, which you think is the

most efficient, and why?  

What are the benefits of choosing equity financing over debt financing

for a company?

What is a cash sweep?

 Why are loans syndicated?  

 Can you take me through the major items of a cash flow statement?

 Which is higher-the cost of equity or the cost of debt?   

What is the difference between a pricing grid and a leverage grid?

 What are some loans that corporate banks offer in addition to

revolvers?  

 How are the three statements affected by a $20 decrease in inventory,

or a $50 million capital expenditure project?
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Why are you interested in corporate/ commercial banking/ this role?

How do you see yourself adding value to this role?

What do you think are the top three characteristics required for this

position?

What traits set you apart from other applicants?

Why do you prefer retail banking over auditing commercial banking?

What do you believe are the biggest regulatory threats to our bank/ the

banking system?

What do you understand to be our key strengths, and where do you see our

potential areas of growth opportunity?

Who do you think are our top competitors, and what do you think they are

doing better than us?

Can you talk about a recent news related to our bank that you found

interesting/ important?

Why do you wish to work with us instead of xxx bank (or any other bank)?

What is our current stock price?

How familiar are you with the working hours and lifestyle that this job

demands? Why is this not a problem for you?

Who’s our CEO/CFO?

Tell us about your understanding of our business model?

You're designing a new app. What are the factors you need to consider?

The Probing 5 Ws and 1H
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Would you consider yourself a hunter or a farmer?

How would you conduct an interview to understand your client’s needs?

What is the most intellectually challenging thing that you have done?

How do you manage risk in your personal life?

What is your leadership style?

Describe a situation where you made a mistake, and had to admit it to

your peers?

How do you manage working under a stressful situation?

Give an example of a person who you think has high credibility, and

explain why?

What is the most risky thing you have done?

What is the most risky decision you have made, and what factors did

you consider? Did it pay off?

Describe a time that you had to work in a bad team. How do you think

you could have managed it better?

What would your friends say are your 3 key personality traits?

If you had to choose between integrity and safeguarding your team’s

interest, which one would you choose?

What kind of people do you find yourself easier to work with?15.

Describe your experience of handling conflict while leading a team

project?

How would you spend $5 million besides investing it?

What do you consider to be your biggest achievement thus far?

The Personality 
Litmus Test -

Behavioural Questions
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What is the angle between the hour-hand and minute-hand of a clock at

3:15?

How many pigs are there in China?

What is the colour of the wall behind you?

A snail climbs a 20-foot pole. It climbs three feet every day and sleeps

at night. While sleeping, it slides down by 1 foot. When does it reach the

top?

You’ve got a 10 x 10 x 10 cube made up of 

1 x 1 x 1 smaller cubes. The outside of the larger cube is completely

painted red. On how many of the smaller cubes is there any red paint?

Why are manholes round?

How many golf balls will fit inside a Boeing 747?

If one mile is 1.6km, how many kilometres are in eight miles?

The Quick Thinkers 
Vs 

Head-scratchers  -
Brainteasers
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Where do you see the US- China business relationship headed in 2020?

What is your opinion of the One-Belt-One-Road policy, and what potential

opportunities does it open up for our bank?

Would you consider investing in the Hong Kong real estate market right

now and why?

What do you think are the major driving factors of M&A?business in Asia?

Tell us about a stock that you are currently following. Can you discuss the

long and short of it?

If I gave you USD 1mil right now, how would you invest it?

Pitch me a stock.

Do you think the US Treasuries are overpriced?   

Discuss a deal that you have read about recently

Name a political event you're tracking. How do you expect this to impact

the markets?

What are the key market drivers this year?

Describe a time when you had to use data to forecast trends

Can you comment on the current credit/rates/equities/FX? 

14. How did the Hang Seng Index perform today?

15. Would you advise any client to invest in BitCoin? Why?

The Market Tracker
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What have you learnt from your last internship experience?

Why did you choose to major in XYZ?

Why did you choose to go to Country A for exchange? Or why

didn’t you go to exchange?

Tell me one mistake you made from your last internship

Tell me the detail of XYZ Project from your last internship

Tell me something about the extra-curricular activities you joined

CV-Based Questions
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Hey f r iend ,
 
I ’m Steven ,  co- founder  and  CEO of  HKCareers ,  and  I  wanted  to  say  a  spec ia l  thank  you  for
subscr ib ing  to  our  "Gu ide  to   Ace   Bank ing  Interv iews"  and  jo in ing  our  communi ty  o f  h igh
ach ievers .
 
We cont inue  to  invest  dozens  o f  hours  research ing  on  bank ing  in terv iew  quest ions ,  a iming
to  reduce  your  job  hunt ing  hass les .  Thus  I  am conf ident  that  th is  gu ide  can  enab le  you  to
ace  a l l  sor ts   o f  bank ing  in terv iews .
 
Before  s tar t ing  HKCareers ,  I  worked  as  a  banker ,  hand l ing  b lue  ch ip  c l ients  and  corporate
f inance  dea ls .  As  an  HKU a lumni ,  I  constant ly  rece ived  inqu i r ies  f rom un ivers i ty  s tudents
seek ing  career  adv ice  and  in terv iew t ips .  
 
Acknowledg ing  the  dearth  o f  resources  that  un ivers i ty  s tudents  faced  for  career  p lann ing
(not  to  ment ion  the  lack  o f  good  coaches  worth  the i r  sa l t ) ,  I  reckoned  there  was  need  for
h igh  qua l i ty  career  t ra in ing  wi thout  the  exorb i tant  pr ices  that  such  spec ia l i s ts  charged .  
 
Now HKCareers  i s  a  team of  30 profess iona l  coaches  ( inc lud ing  myse l f )  who  have  years  o f
exper ience  in  investment  bank ing ,  consu l t ing ,  bank ing ,  property ,  FMCG and  account ing .
 
We do  i t  for  s tudents  l ike  you .  Students  who  are  mot ivated  and  pass ionate  about  bu i ld ing  a
career  towards  bank ing  and  bus iness  but  lack  the  d i rect ion  on  how to  s tar t .  
 
So  thank  you  for  be ing  part  o f  the  communi ty .
 
You  wi l l  cont inue  to  be  the  insp i rat ion  for  the  exce l lent  content  we  create  to  prov ide  you
the  compet i t i ve  edge  you  deserve .  I f  you ’d  l ike  to  exp lore  more  about  what  HKCareers
of fers  to  he lp  reach  your  career  goa ls ,  fee l  f ree  to  read  the  next  page .
 
Warmly ,  

Steven
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The  Resu l t -based  Career  Coach ing  Program:
A program to get  into Investment Banking,  Banking,
Property ,  FMCG,  Conglomerates,  Advisory/ Consult ing.
 

800+ Successful  cases and more counting. . .

Offer  Letters
Linkedin

Recommendations Whatsapp Proof

Click below to see more

HKCareers  |  Achieve  With  Us
We help university students to get into Investment Banking, Banking, Property,  Conglomerate, Consulting &  Advisory

IG: hkcareers | Facebook: hkcareers | Website: hkcareers.hk/ | WeChat: hkcareers_official

https://www.instagram.com/hkcareers_high_achievers/
https://www.hkcareers.hk/coachingtestinomials
https://www.instagram.com/hkcareers_high_achievers/
https://www.instagram.com/hkcareers/
https://www.facebook.com/ellie.steven.hkcareers/
https://www.hkcareers.hk/
https://www.hkcareers.hk/


2
The  Resu l t -based  Career  Coach ing  Program:
A program to get  into Investment Banking,  Banking,
Property ,  FMCG,  Conglomerates,  Advisory/ Consult ing.
 

Investment  Bank ing :  
G loba l  Market  (Sa les  & Trad ing)
Pr ivate  Bank ing
Asset  Management
Risk  Management
Operat ions
F inance
Compl iance  C

Commerc ia l  &  Corporate  Bank
Reta i l  Bank ing  & Weal th  Management
Dig i ta l  Bank ing  

A program to help you to:

A program is  useful  for:
Regulators  
Cong lomerate  
Property  Deve lopers  
Property  Consu l tanc ies  
Consu l t ing  
B ig  Fours  

Consu l t ing/  Adv isory
Audi t ing  & Taxat ion

Our  coach ing  program opens  on ly  for  a  l imi ted  per iod
on ly  each  year  in  summer/fa l l .  
WhatsApp +852 67029911 to learn more or  
s ign up here:  www.hkcareers.hk

Prepare  for
interv iews/
assessment  wi th  past
interv iew quest ions

Master  Assessment
Centre  (Group
Assessment )

Obta in  industry/
techn ica l  knowledge
d i rect ly  f rom
industry
profess iona ls

Wr i te  an  eye-
catch ing  CV & Cover
Let ter  

Rece ive  expert
gu idance  for  each  o f
your  in terv iew /
assessments
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2An excit ing Internship in  London |  Dubl in |  Sydney
for  s tudents  to  ga in  hands  on  business/ f inance work experience  in  an
internat iona l  set t ing .
 
Winter  in ternsh ip/  summer  in ternsh ip  programs are  ava i lab le .
 

Internship Industr ies

F inance  Serv ice
Audi t ing  & Taxat ion
F inance  Techno logy
Market ing
Property  Management

 

 

Appl icat ion
 
The  overseas  in ternsh ip  program opens  for  a  l imi ted  per iod  on ly  each  year .  
V is i t  hkcareers-internship.com  to  know the  current  open ings  
and  app l icat ion  procedure !
 
 

Human Resource
NGO
Event  Management  & Pub l ic  Re lat ions
In format ion  Techno logy  /  Data  Ana lys isAdv isory

 

 

The  program is  endorsed  by
major  un ivers i t ies

 
 

Scho larsh ip/  Subs idy  schemes  are  ava i lab le
for  the  program
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