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Introduction of
Occupational

Personality Test

A personality test is an assessment used by employers
to help find a candidate whose character traits are best
suited for a specific position. 
 
The pre-employment testing is designed to reveal
particular aspects of a candidate's personality and
estimate the likelihood that he or she will excel in such a
position.
 
Many Fortune 500 companies and multinational
corporations will use occupational personality test as the
first round of assessment, such as HSBC, Swire, Jardines
and Manulife. Without demonstrating the right traits and
personalities in the test, you are unlikely to obtain a face
to face interview opportunities.
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Different Types of
Occupational Personality Test

The Caliper Profile measures how an individual's personality traits correlate to his

or her job performance. The test is made up of a few different types of questions.

The most common type presents you with a series of statements, and your task is

to decide which statement best aligns with your viewpoint.

 

Conversely, there are also questions that require you to identify the statements

that least reflect your point of view. You may also encounter true/false questions

and multiple-choice questions to answer using a “degree of agreement” scale,

ranging from “strongly agree” to “strongly disagree.” The Caliper Profile differs

from other personality tests in that it examines both positive and negative

qualities, thus providing the full picture of a candidate.

Why and how do company use this test?

Employers can create a customized selection tool that will allow them to

customize the assessment to target critical behaviours. This will help them

receive data on job-fit match or information about a candidate's potential

success in a specific role.

The Caliper Profile
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What are the 

sample questions?

4
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Wish to learn more tips in passing the

Caliper Profile Test? 

Please visit hkcareers.hk to learn more about our

result-based career training program. 
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The Myers-Briggs

Type Indicator

One of the most well-known tools for mapping employee

personalities is the Myer-Briggs Type Indicator (MBTI).

According to CPI, the test's publisher, 89 of the Fortune 100

companies use the MBTI before hiring a new employee. 

 

The MBTI identifies if an employee's personality leans toward

one of two tendencies in the following groupings: “Extraversion

vs. Introversion,” “Intuition vs. Sensing,” “Thinking vs. Feeling,”

and “Judging vs. Perceiving.” As a result, an individual can fall

into one of 16 personality types. 

 

The Myers-Brigg Type Indicator is often used by employers to

decide if a candidate would be a good cultural fit for a company

and if he or she could subsequently transition into working with

the team nicely. 

 

The MBTI is comprised of 93 questions. When answering each

question, you are given two choices of statements — either A or

B — which determines which tendencies you lean toward.
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Why and how do

companies use this test?

The Myers-Briggs Type Indicator is not a normalized exam,

nor are the questions scaled. This is one of the most difficult

pre-employment personality tests to prepare for, primarily

because it has not been proven valid for recruitment use. In

fact, CPI put out a statement asserting that it is not

considered ethical to use the MBTI for hiring or deciding job

assignments. The test is more appropriate for understanding

how a candidate may work in a group, but not for

determining if a candidate is well-suited for a certain

position. Another downside is that your score cannot be

easily compared to a different candidate applying for the

same position.

7
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What are the sample questions 

and reports?
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Wish to learn more tips to help you

pass the MBTI? 

Please visit hkcareers.hk to learn more about our

result-based career training program. 
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The SHL Occupational
Personality

Questionnaire

The SHL Occupational Personality Questionnaire, or

OPQ32, is designed to give companies a picture of

how certain behaviors influence a candidate's work

performance. The test is made up of 104 questions

that measure 32 different characteristics. Candidates

are evaluated in three main domains: “Relationship

with People,” “Thinking Style and Feelings,” and

“Emotions.” On the test, candidates are presented

with four statements and they must choose which

statement best describes them and which statement

least describes them. The OPQ32 was specifically

developed to guarantee that its scales are relevant

and suitable for the workplace.
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The OPQ32 provides employers with a custom

report of normed scores, describing both strengths

and weaknesses in detail. These reports provide an

easy-to-read graphical summary of performance,

directly comparable to the other candidates you are

competing against.

Why and how do
companies use this test?
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Wish to learn more tips in passing the

SHL Personality Test? 

Please visit hkcareers.hk to learn more about our

result-based career training program. 
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The Hogan Personality
Inventory (HPI)

The Hogan Personality Inventory (HPI) was developed

in the 1980s and was originally used in a socio-

analytic context, but it 's now used to predict job

performance. It has been normed on more than

500,000 candidates worldwide and validated on more

than 200 occupations, proving that it is a consistent

and reliable tool used to evaluate an individual 's

temperament and how it matches the demands of a

given role. The HPI is based on the Five-Factor Model.

It consists of 206 true/false questions that must be

completed in around 15 to 20 minutes. 

 

The HPI evaluates seven primary scales and six

occupational scales (“Service Orientation,” “Stress

Tolerance,” “Reliability,” “Clerical Potential,” “Sales

Potential” and “Managerial Potential”) in addition to

possessing 42 sub-scales. It is administered online

with an instantaneous score report.
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Why and how do
companies use this test?
The score report from this assessment identifies how a

candidate is likely to act in specific circumstances. It also

evaluates your interview style and classifies candidates

according to fit.

Wish to learn more tips in passing the SHL Personality Test? 

Please visit hkcareers.hk to learn more about our result-based career

training program. 
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Situational judgement tests are increasingly popular

recently years and used by large corporations such as

HSBC, KPMG, UBS etc. They are used to assess your

ability to choose the most appropriate action in

workplace situations. These assessments are

designed to assess how you would handle situations

that you could encounter in the job you are applying

for and thus, many management considers the test

being more practical in assessing the suitability of the

candidates for specific positions.

Situational/Scenario
Judgement
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Why  and  how  do
companies  use  this  test?

The scenario assessment is considered a practical

way to test the candidates’ reaction and tasks

handling abilities at work place. The tasks and

situations shown in the test are usually the actual

scenario that the employees of the company

encountered in the past. Thus it gives confidence

to the employer that you can master the potential

challenges at work place.

Wish to learn more tips in passing the

Scenario Test? 

Please visit hkcareers.hk to learn more about our result-based

career training program. 

All rights reserved. HKCareers makes no claims as to the accuracy or reliability of this guide or of the information contained within. No part of this guide 
may be reproduced or transmitted in any form or by any means, electronic or mechanical, for any purpose, without the express written permission of HKCareers.

HKCareers  |  Achieve  With  Us
We help university students to get into Investment Banking, Banking, Property,  Conglomerate, Consulting &  Advisory
IG: hkcareers | Facebook: hkcareers | Website: hkcareers.hk/ | WeChat: hkcareers_official 16

https://www.hkcareers.hk/
https://www.hkcareers.hk/
https://www.instagram.com/hkcareers/
https://www.facebook.com/ellie.steven.hkcareers/
https://www.hkcareers.hk/
https://www.hkcareers.hk/
https://www.hkcareers.hk/


Tips on Passing the

Personality Test

 1. Research on the position and company culture: 

 

Different companies and positions require

different traits. Banking front office may prefer

someone with a sociable, outgoing personality

while middle and back office may prefer to hire

someone who is detail-oriented and organised. 

2.  Keep your consistency: 

 

If you choose loving maths over words in question

4, remember do not choose that you prefer to

writing proposal over making calculation in

question 11. Some personality tests consist of over

100 questions, try to make sure that your answers

are consistent.
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Tips on Passing the

Personality Test

3. Is there “Right” and “Wrong” Answers On The

Pre-employment Personality Test: 

 

The advice that states that “there are no right or

wrong answers on the personality test” is

misleading and can cause test-takers to fail. An

example of this can be found when answering the

question: “Do you like working with people?" If you

are applying for a service position and you

respond with a negative answer, you may not be

considered for the job since this answer shows

employers that you aren’t the right fit. 

 

Another question could be: “Do you like to lead in

a group?” If you are applying for a managerial role

and your answer implies that you do not like to

take the lead, then this can negatively impact your

likelihood of getting hired.
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Hey f r iend ,
 
I ’m Steven ,  co- founder  and  CEO of  HKCareers ,  and  I  wanted  to  say  a  spec ia l  thank  you  for
download ing  our  Gu ide  to  learn  "How to  Do  Persona l i ty  Test  for  Job  Interv iews"  and  jo in ing
our  communi ty  o f  h igh  ach ievers .
 
We cont inue  to  invest  dozens  o f  hours  research ing  on  persona l i ty  tests  and  job  in terv iews ,
a iming  to  reduce  your  job  hunt ing  hass les .  Thus  I  am conf ident  that  th is  gu ide  can  enab le
you  to  ace  a l l  sor ts   o f  persona l i ty  tests .
 
Before  s tar t ing  HKCareers ,  I  worked  as  a  banker ,  hand l ing  b lue  ch ip  c l ients  and  corporate
f inance  dea ls .  As  an  HKU a lumni ,  I  constant ly  rece ived  inqu i r ies  f rom un ivers i ty  s tudents
seek ing  career  adv ice  and  in terv iew t ips .  
 
Acknowledg ing  the  dearth  o f  resources  that  un ivers i ty  s tudents  faced  for  career  p lann ing
(not  to  ment ion  the  lack  o f  good  coaches  worth  the i r  sa l t ) ,  I  reckoned  there  was  need  for
h igh  qua l i ty  career  t ra in ing  wi thout  the  exorb i tant  pr ices  that  such  spec ia l i s ts  charged .  
 
Now HKCareers  i s  a  team of  30 profess iona l  coaches  ( inc lud ing  myse l f )  who  have  years  o f
exper ience  in  investment  bank ing ,  consu l t ing ,  bank ing ,  property ,  FMCG and  account ing .
 
We do  i t  for  s tudents  l ike  you .  Students  who  are  mot ivated  and  pass ionate  about  bu i ld ing  a
career  towards  bank ing  and  bus iness  but  lack  the  d i rect ion  on  how to  s tar t .  
 
So  thank  you  for  be ing  part  o f  the  communi ty .
 
You  wi l l  cont inue  to  be  the  insp i rat ion  for  the  exce l lent  content  we  create  to  prov ide  you
the  compet i t i ve  edge  you  deserve .  I f  you ’d  l ike  to  exp lore  more  about  what  HKCareers
of fers  to  he lp  reach  your  career  goa ls ,  fee l  f ree  to  read  the  next  page .
 
Warmly ,  

Steven
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The  Resu l t -based  Career  Coach ing  Program:
A program to get  into Investment Banking,  Banking,
Property ,  FMCG,  Conglomerates,  Advisory/ Consult ing.
 

800+ Successful  cases and more counting. . .

Offer  Letters
Linkedin

Recommendations Whatsapp Proof

Click below to see more
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2
The  Resu l t -based  Career  Coach ing  Program:
A program to get  into Investment Banking,  Banking,
Property ,  FMCG,  Conglomerates,  Advisory/ Consult ing.
 

Investment  Bank ing :  
G loba l  Market  (Sa les  & Trad ing)
Pr ivate  Bank ing
Asset  Management
Risk  Management
Operat ions
F inance
Compl iance  C

Commerc ia l  &  Corporate  Bank
Reta i l  Bank ing  & Weal th  Management
Dig i ta l  Bank ing  

A program to help you to:

A program is  useful  for:
Regulators  
Cong lomerate  
Property  Deve lopers  
Property  Consu l tanc ies  
Consu l t ing  
B ig  Fours  

Consu l t ing/  Adv isory
Audi t ing  & Taxat ion

Our  coach ing  program opens  on ly  for  a  l imi ted  per iod
on ly  each  year  in  summer/fa l l .  
WhatsApp +852 67029911 to learn more or  
s ign up here:  www.hkcareers.hk

Prepare  for
interv iews/
assessment  wi th  past
interv iew quest ions

Master  Assessment
Centre  (Group
Assessment )

Obta in  industry/
techn ica l  knowledge
d i rect ly  f rom
industry
profess iona ls

Wr i te  an  eye-
catch ing  CV & Cover
Let ter  

Rece ive  expert
gu idance  for  each  o f
your  in terv iew /
assessments
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2An excit ing Internship in  London |  Dubl in |  Sydney
for  s tudents  to  ga in  hands  on  business/ f inance work experience  in  an
internat iona l  set t ing .
 
Winter  in ternsh ip/  summer  in ternsh ip  programs are  ava i lab le .
 

Internship Industr ies

F inance  Serv ice
Audi t ing  & Taxat ion
F inance  Techno logy
Market ing
Property  Management

 

 

Appl icat ion
 
The  overseas  in ternsh ip  program opens  for  a  l imi ted  per iod  on ly  each  year .  
V is i t  hkcareers-internship.com  to  know the  current  open ings  
and  app l icat ion  procedure !
 
 

Human Resource
NGO
Event  Management  & Pub l ic  Re lat ions
In format ion  Techno logy  /  Data  Ana lys isAdv isory

 

 

The  program is  endorsed  by
major  un ivers i t ies

 
 

Scho larsh ip/  Subs idy  schemes  are  ava i lab le
for  the  program
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